City of Port Richey Dredging Project Schedule 3/28/2010

WO # | Task No. Task Start Finish Aug 2009 Sep 2009 Oct 2009 Nov 2009 Dec 2009 Jan 2010
3 1 Miller's Bayou - Opinion of Probable Cost 7/29/2009 | 2/23/2010
2 FDEP Teleconference and Correspondence 7/29/2009 | 7/30/2009
4 1 |Geotechnical Data Collection 8/25/2009 | 10/27/2009 h
2 |Cotee River - Opinion of Probable Cost 10/13/2009| 2/23/2010 =
3 North Bay Boulevard - Opinion of Probable Cost 10/13/2009| 2/23/2010
5 1 Dredged Material Management Area Permit Level Design 2/11/2010 | 4/22/2010
2 Agency Coordination and Permit Modifications 2/18/2010 | 9/19/2010
3 Community Education of Special Assessment District 10/16/2009| 1/8/2011 _
4 Special Assessment District for Canal Dredging Program 8/20/2010 | 12/18/2010
5 Special Assessment District Ballot 12/11/2010| 1/8/2011
6 Final Construction Documents 1/8/2011 | 2/19/2011
7 Bidding Assistance and Contractor Selection 2/12/2011 | 3/29/2011
8 Dredging Construction Administration Services 3/22/2011 | 9/18/2011
9 Dredging Construction Project Closeout and Certification 9/11/2011 | 10/2/2011
10 Project Management and Public Meetings 7/29/2009 | 10/2/2011
6 1 North Bay Boulevard Channel Markers Permitting 3/18/2010 | 5/2/2010
7 1 DMMA Sediment Chemistry Testing 3/25/2010 | 4/15/2010
8 1 DMMA Sediment Chemistry Test Results Reporting 4/15/2010 | 4/22/2010
9 1 Pithlachascotee River Bathymetric Survey 4/6/2010 | 4/27/2010
WO # | Task No. Task Start Finish Mar 2010 Apr 2010 May 2010 Jun 2010 Jul 2010
3 1 Miller's Bayou - Opinion of Probable Cost 7/29/2009 | 2/23/2010
2 FDEP Teleconference and Correspondence 7/29/2009 | 7/30/2009
4 1 Geotechnical Data Collection 8/25/2009 | 10/27/2009
2 Cotee River - Opinion of Probable Cost 10/13/2009| 2/23/2010
3 North Bay Boulevard - Opinion of Probable Cost 10/13/2009| 2/23/2010
5 1 Dredged Material Management Area Permit Level Design 2/11/2010 | 4/22/2010
2 Agency Coordination and Permit Modifications 2/18/2010 | 9/19/2010
3 Community Education of Special Assessment District 10/16/2009| 1/8/2011
4 Special Assessment District for Canal Dredging Program 8/20/2010 | 12/18/2010
5 Special Assessment District Ballot 12/11/2010| 1/8/2011
6 Final Construction Documents 1/8/2011 | 2/19/2011
7 Bidding Assistance and Contractor Selection 2/12/2011 | 3/29/2011
8 Dredging Construction Administration Services 3/22/2011 | 9/18/2011
9 Dredging Construction Project Closeout and Certification 9/11/2011 | 10/2/2011
10 Project Management and Public Meetings 7/29/2009 | 10/2/2011
6 1 North Bay Boulevard Channel Markers Permitting 3/18/2010 | 5/2/2010
7 1 DMMA Sediment Chemistry Testing 3/25/2010 | 4/15/2010
8 1 DMMA Sediment Chemistry Test Results Reporting 4/15/2010 | 4/22/2010
9 1 Pithlachascotee River Bathymetric Survey 4/6/2010 | 4/27/2010
Notes:

1  Work Order #5 Task 1 will immediately follow Work Order #3 Task 1 completion (i.e. Miller's Bayou - Opinion of Probable Cost)

Work Order #5 Task 2 will immediately follow Work Order #5 Task 1 completion (i.e. Miller's Bayou - DMMA Permit Level Design)

Work Order #5 Task 2 schedule depends on State and Federal agency response which may require 4 - 6 mo. (This schedule indicates 6 mo.)
Work Order #5 Task 3 will run concurrently with Work Order #5 Task 1 through 5

Work Order #5 Task 6 through 9 will run sequentially

Work Order #5 Task 10 will occur throughout the project
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City of Port Richey Dredging Project Schedule 3/28/2010
WO # | Task No. Task Start Finish Aug 2010 Sep 2010 Oct 2010 Nov 2010 Dec 2010 Jan 2011
3 1 Miller's Bayou - Opinion of Probable Cost 7/29/2009 | 2/23/2010
2 FDEP Teleconference and Correspondence 7/29/2009 | 7/30/2009
4 1 Geotechnical Data Collection 8/25/2009 | 10/27/2009
2 Cotee River - Opinion of Probable Cost 10/13/2009| 2/23/2010
3 North Bay Boulevard - Opinion of Probable Cost 10/13/2009| 2/23/2010
5 1 Dredged Material Management Area Permit Level Design 2/11/2010 | 4/22/2010
2 Agency Coordination and Permit Modifications 2/18/2010 | 9/19/2010 0
3 Community Education of Special Assessment District 10/16/2009| 1/8/2011
4 Special Assessment District for Canal Dredging Program 8/20/2010 | 12/18/2010
5 Special Assessment District Ballot 12/11/2010| 1/8/2011
6 Final Construction Documents 1/8/2011 | 2/19/2011
7 Bidding Assistance and Contractor Selection 2/12/2011 | 3/29/2011
8 Dredging Construction Administration Services 3/22/2011 | 9/18/2011
9 Dredging Construction Project Closeout and Certification 9/11/2011 | 10/2/2011
10 |Project Management and Public Meetings 7/29/2009 | 10/2/2011 —
6 1 North Bay Boulevard Channel Markers Permitting 3/18/2010 | 5/2/2010
7 1 DMMA Sediment Chemistry Testing 3/25/2010 | 4/15/2010
8 1 DMMA Sediment Chemistry Test Results Reporting 4/15/2010 | 4/22/2010
9 1 Pithlachascotee River Bathymetric Survey 4/6/2010 | 4/27/2010
WO # | Task No. Task Start Finish Feb 2011 Mar 2011 Apr 2011 May 2011 Jun 2011 Jul 2011
3 1 Miller's Bayou - Opinion of Probable Cost 7/29/2009 | 2/23/2010
2 FDEP Teleconference and Correspondence 7/29/2009 | 7/30/2009
4 1 Geotechnical Data Collection 8/25/2009 | 10/27/2009
2 Cotee River - Opinion of Probable Cost 10/13/2009| 2/23/2010
3 North Bay Boulevard - Opinion of Probable Cost 10/13/2009| 2/23/2010
5 1 Dredged Material Management Area Permit Level Design 2/11/2010 | 4/22/2010
2 Agency Coordination and Permit Modifications 2/18/2010 | 9/19/2010
3 Community Education of Special Assessment District 10/16/2009| 1/8/2011
4 Special Assessment District for Canal Dredging Program 8/20/2010 | 12/18/2010
5 Special Assessment District Ballot 12/11/2010| 1/8/2011
6 Final Construction Documents 1/8/2011 | 2/19/2011 h
7 Bidding Assistance and Contractor Selection 2/12/2011 | 3/29/2011 _
8 Dredging Construction Administration Services 3/22/2011 | 9/18/2011 _
9 Dredging Construction Project Closeout and Certification 9/11/2011 | 10/2/2011
10 |Project Management and Public Meetings 7/29/2009 | 10/2/2011 M
6 1 North Bay Boulevard Channel Markers Permitting 3/18/2010 | 5/2/2010
7 1 DMMA Sediment Chemistry Testing 3/25/2010 | 4/15/2010
8 1 DMMA Sediment Chemistry Test Results Reporting 4/15/2010 | 4/22/2010
9 1 Pithlachascotee River Bathymetric Survey 4/6/2010 | 4/27/2010
Notes:

o OB WN

Work Order #5 Task 1 will immediately follow Work Order #3 Task 1 completion (i.e. Miller's Bayou - Opinion of Probable Cost)
Work Order #5 Task 2 will immediately follow Work Order #5 Task 1 completion (i.e. Miller's Bayou - DMMA Permit Level Design)

Work Order #5 Task 2 schedule depends on State and Federal agency response which may require 4 - 6 mo. (This schedule indicates 6 mo.)
Work Order #5 Task 3 will run concurrently with Work Order #5 Task 1 through 5
Work Order #5 Task 6 through 9 will run sequentially

Work Order #5 Task 10 will occur throughout the project
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City of Port Richey Dredging Project Schedule 3/28/2010
WO # | Task No. Task Start Finish Aug 2011 Sep 2011 Oct 2011 Nov 2011 Dec 2011 Jan 2012
3 1 Miller's Bayou - Opinion of Probable Cost 7/29/2009 | 2/23/2010
2 FDEP Teleconference and Correspondence 7/29/2009 | 7/30/2009
4 1 Geotechnical Data Collection 8/25/2009 | 10/27/2009
2 Cotee River - Opinion of Probable Cost 10/13/2009| 2/23/2010
3 North Bay Boulevard - Opinion of Probable Cost 10/13/2009| 2/23/2010
5 1 Dredged Material Management Area Permit Level Design 2/11/2010 | 4/22/2010
2 Agency Coordination and Permit Modifications 2/18/2010 | 9/19/2010
3 Community Education of Special Assessment District 10/16/2009| 1/8/2011
4 Special Assessment District for Canal Dredging Program 8/20/2010 | 12/18/2010
5 Special Assessment District Ballot 12/11/2010| 1/8/2011
6 Final Construction Documents 1/8/2011 | 2/19/2011
7 Bidding Assistance and Contractor Selection 2/12/2011 | 3/29/2011
8 Dredging Construction Administration Services 3/22/2011 | 9/18/2011 _
9 Dredging Construction Project Closeout and Certification 9/11/2011 | 10/2/2011 | | =
10 Project Management and Public Meetings 7/29/2009 | 10/2/2011
6 1 North Bay Boulevard Channel Markers Permitting 3/18/2010 | 5/2/2010
7 1 DMMA Sediment Chemistry Testing 3/25/2010 | 4/15/2010
8 1 DMMA Sediment Chemistry Test Results Reporting 4/15/2010 | 4/22/2010
9 1 Pithlachascotee River Bathymetric Survey 4/6/2010 | 4/27/2010
Notes:
1 Work Order #5 Task 1 will immediately follow Work Order #3 Task 1 completion (i.e. Miller's Bayou - Opinion of Probable Cost)
2 Work Order #5 Task 2 will immediately follow Work Order #5 Task 1 completion (i.e. Miller's Bayou - DMMA Permit Level Design)
3 Work Order #5 Task 2 schedule depends on State and Federal agency response which may require 4 - 6 mo. (This schedule indicates 6 mo.)
4 Work Order #5 Task 3 will run concurrently with Work Order #5 Task 1 through 5
5 Work Order #5 Task 6 through 9 will run sequentially
6  Work Order #5 Task 10 will occur throughout the project
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